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INTRODUCTION TO PERSIAN
EDITION OF DESIGNING
FOR GROW TH

Tim Ogilvie/ February 17, 2017/ Washington, DC

The early signs of Spring can be subtle. Even as frost clings to
our windows, hidden processes a few inches below ground begin
to work. | have devoted 20 years to the labor of creating growth
and renewal, in organizations large and small. To me, the use of
design methods to address broader growth challenges is one of
those barely perceptible signs that change is coming.

For this reason, I’'m delighted to introduce the Persian edition
of Designing for Growth: A Design Thinking Tool Kit for Manag-
ers. This marks the fifth translation for the book, along with the
origina English language version. As we have learned from pre-
vioustranslations, this does not represent an opportunity to export
American ideas and methods. These methods are not uniquely
American, and, in fact, the use of design thinking has deeper roots
in Northern Europe, among other regions.

Nor do | write this as a typical American; | attended primary
school in four countries, and have taught design thinking in ten
countries. From thisvantage point, its clear the methods presented
in Designing for Growth are universal. We have applied this ap-
proach to reimagine sanitation systems in Africa and medical de-
vicelogisticsin the USwith equal success. And we' ve applied the
tools within startups and global multinational corporations, with
minimal adaptation. The methodsin thisbook are the oneswe use
every day in our business, because they work.

When my co-author, Jeanne Liedtka, and I first set out to write
Designing for Growth in 2010, our vision was to demystify the
use of design and make it accessible to managers. Little did we
realize that formally trained designers would value the book, too.
If you are a manager, this book will show you the step-by-step
visual methods you need to unleash human-centered, affordable
collaboration. No art degree required. If you are adesigner, these
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pages will help you move upstream from beautification and for-
malism to focus on problem-choosing, problem-framing, and ul-
timately problem-solving.

Designers and managers both have important contributions to
make to the growth and innovation process. Around the globe,
we have seen these methods put an end to debate about which ap-
proach to use, and unite these two groups in a common purpose.

Iranian culture is renowned for its entrepreneurship, and for art
and design that brings people together. My fondest wish for the
Persian editionisthat it will help harnessthese natural traitsto sow
the seeds of growth so they may flower for generations to come.
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