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It is a pleasure to see Your Strategy Needs a Strategy being translated for
Iranian readers.

We wrote the book to update the theory and practice of strategy for an
increasingly complex world, in which businesses are confronted a broader
range of conditions with respect to dynamism, uncertainty, malleability and
harshness. Classical approaches to strategy based upon scale and position,
and underpinned by analysis and planning may still useful in stable
predictable industries, but are no longer a panacea. We need to supplement
these with approaches which are effective in more dynamic, unpredictable,
collaborative or harsh conditions. Equally importantly, we need a choice
framework to tell us which of the burgeoning array of tools and approaches
to strategy and execution to apply under which circumstances. Your
Strategy Needs a Strategy attempts to provide this, in the form of the
Strategy Palette.

Many new approaches to strategy have been proposed in recent years, and
the armory of strategists has been greatly enriched by Blue Ocean strategy,
Disruptive Innovation, Business Model Innovation, Hyper Competition
and other frameworks. We are often asked by managers how our thinking
differs from these. Actually, our intent was not to add yet another
competing perspective on strategy. Rather it was to synthesize across all of
the main approaches to strategy and to help managers understand which to
apply under which circumstances. We also wanted to create an integrated
approach, in which the important linkages between strategy, execution,
organization, information, innovation, leadership and culture are explicit.
Finally, we also wanted to create a book which was both insightful and
also practically useful, since good strategy must combine both qualities.
We therefore provided many case studies, tips and traps, check lists and
diagnostics to illustrate the ideas.

Since Your Strategy Needs a Strategy was published in 2015, we have had
the privilege of helping companies to implement its ideas and have been
gratified by the successes we have observed realizing value as a result.

In particular, we have seen very vividly that one of the hardest but also
most valuable issues faced by large established companies today is the
dilemma of ambidexterity: the need to both run and reinvent the company
simultaneously. We find ourselves very engaged in helping companies
become ambidextrous by applying the ideas and techniques of chapter 7.

As we write, Iran is in the process of reintegrating into the global economy,
which will no doubt unleash both opportunities and challenges for
companies. We hope that Your Strategy Needs a Strategy will provide a

useful strategic compass for firms participating in these developments.
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1. Predictability
2. Malleability
3. Harshness
4. Classical

5. Adaptive



TV o5k el 4 0Bl

AL e 5 oS 3l st IS P SLLSOLl s

50 Ll oS Bl i oSlse TS e N
e i

.JJJ)JMJ%O»GLM:V&)L@}L*N A

il o8

LUl lal 4 cod Gt 555) S b s Lild 5l pluSs
Sl & Koo b snin 5 SedlS Gk il
S okt oS ) (slacaie gline oS ol 5 ondsn 513U
Lol s 4 bbb les e 3| 36 o dbe )b
digd o Jrolm by a5 s b gl ol
bes edils 5L et Glawas 5 Laossil & (Bllal Jas Ll
2 s DS Ll e 5 e DS b agrlse 53 (paali
5345 dS o Mg s Sy 4 S wlIS0ll Cony
Bt 5 assl oKty spmpn Ul 03508 b e slasbl Gl
Al SIS () Sen b Wilg e eSd (23 JSKa e
35 s S | s Ol sd Ko el ;p;&;wj
staraa Ml 53 b 2S5 (Slug lames Sl pe 3l Lol s el
3 S S Lo L5 45 Ll 5 s U e
el cdbge 4 bz 3l Ol 5 obss A8y sl b s 3,0
13,55y el 3 plSe 55 0ds B s conls 05 @ cploly - aniS
1315 a3,y 505 b (6, Kl gl

1. Visionary
2. Shaping
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